Introduction
Libraries everywhere are aware of the increasing importance of electronic information. We have all become familiar with buzz words such as The Information Super Highway and the Internet.
This revolution in electronic information was a key factor in the deliberations of the Joint Funding Counals' Libraries Review Group. Chaired by Professor Sir Brian Follett (Vice-Chancellor of the University of Warwick), this Group was established to review the future needs of academic libraries.
Many of the recommendations of the final Follett Report related to ways in which information technology in an electronic library can help libraries cope better with the increasing demands on services.
As a direct response to the Follett report the Joint Information Systems Committee (JISC) established the Electronic Libraries Programme (eLib). The Programme has a budget of about £15 million over 3 years, and its objectives include the use of IT to improve delivery of information through increased use of electronic library services, to allow academic libraries to cope better with growth, to explore different models of intellectual property management, and to encourage new methods of scholarly publishing.
JISC has set up a steering committee to oversee the Electronic Libraries Programme, known as the Follett Implementation Group for Information Technology (FIGIT). FIGIT identified several programme areas, and called for expressions of interest in 1994.
Over 350 expressions of interest were received. To date about 40 projects have been funded, although there has been a dialogue, and the projects are often significantly different from the original expressions of interest. Some projects have been funded in conjunction with JISC's Information Services Sub-Committee (ISSC).
Information on the funded projects is available through the information server at UKOLN. The URL is:
http:/ /ukoln.bath.ac.uk/elib
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Electronic document and article delivery
Libraries are being forced by rising prices and budget limits to cancel journals and restrict their purchase of new journal titles. In these circumstances, improved services to obtain copies of articles are vital. FIGIT is funding a Document Delivery programme, which tests various electronic options. There will be a near term serviceoriented project LAMDA, based on existing technologies, and some software development for improved document delivery based on both paper (EDDIS and SEREN) and electronic source documents (InfoBike).
Electronic journals
The heart of the library funding crisis centres around the journal price spiral, where cancellations force rising prices, which trigger further cancellations. The vision of electronic journals offers the possibility of a way out of this spiral, as delivery cost is much less volume sensitive than for paper journals. But more important is the fact that electronic journals offer new, rich capabilities far beyond those possible with paper.
The greatest number of expressions of interest were for parallel publishing projects, and several major projects in this area will be taken up. An example is the CLIC consortium's work on the Royal Society of Chemistrfs journal Commitnications. Many projects have extensive involvement from publishers, especially SuperJournals, a project working with a consortium of 21 publishers. Some, like Open journal Framework are basically technology projects, working with publishers. Other major projects capitalise on features only possible through electronic media, and involving novel use of the network. One of these is Internet Archaeology, another Sociological Research On-line.
The main gap identified is the wider exploitation of informal communications across the network, such as pre-print archives.
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Digitisation
Many metres of library shelving are filled with long back runs of journals, of great historical interest but relatively infrequently accessed. The Follett report suggested digitising some of thesethis would save space and give improved access, as the contents of these ancient journals are often poorly indexed. There may also be advantages in digitising backruns of more recent journals for which there may be significant demand, if the needed copyright permissions can be obtained.
Before any final decisions were taken FIGIT commissioned a study by Marc Fresko to minimise any chance of duplication of work being undertaken elsewhere. The report of this study is available on the UKOLN server (see URL above).
Two projects have been funded so far; the first is the Internet Library of Early Journals, digitising 20 year runs of journals such as the Gentleman's Magazine, the Builder and Notes and Queries from the 18th and 19th centuries. The second deals with more modem materials, Core Journals in Art and Design. These are apparently very liable to be mutilated or stolen. Copyright is a serious issue for these journals, as they are relatively modern (post-war).
On demand publishing
High teaching loads in some subjects result in enormous demands on libraries for a limited range of material needed by many students at the same time. Libraries cannot afford enough copies to satisfy the demand with normal loan patterns, and have to put copies in short loan collections, a time-consuming and frustrating business for all. On-demand publishing allows selections of material to be compiled from electronic sources, and printed off on demand, with payment of appropriate royalties.
FIGIT has funded 7 projects from university consortia exploring different aspects of this area. Initially they will be limited to mainly technological aids in the production of course packs, sold to students in print on paper form, but later more will explore electronic delivery in various forms. A perceived weakness is support for fully flexible electronic versions of short loar, collections, or electronic reserves, as the Americans call them.
Training and awareness
This is an absolutely critical programme area. Many library staff do not feel well equipped to cope with the changes in technology which surround them. The Electronic Libraries Programme will provide a boost to the technological demands, and must also address the considerable organisational change, and the needs of librarians for new or enhanced skills that follows the introduction of new technology.
FIGIT believes that a coordinated training programme will provide the best method of addressing the communities skill development needs. There will be a quick boost of skills provided by Netskills (based at the University of Newcastle), the largest eLib project. EduLib will provide support for librarians in their role in teaching others about the technology. In addition there are a number of cultural change projects.
Few expressions of interest related to awareness, but there will be a newsletter (ARZADNE) developed in both print and electronic forms.
Access to network resources
The main outcomes envisaged in this programme area are to raise awareness of quality networked information resources, to explore the issues associated with running large scale services, and to ensure community involvement in developments at national and international levels. This area is being developed in conjunction with IS%.
FIGIT and ISSC are funding projects in two phases. The first phase (ROADS) concentrates on the design and implementation of a user-oriented resource discovery system which would provide the technical framework, while the second phase will build in the links to the community by providing gateways to facilitate access for the HE and research community to specific subject based information. There are 6 subject gateways identified for funding so far, art, design and media; engineering; history; mediane; and social saences, with the conflict studies server being rather different in providing information rather than just selecting and pointing to it.
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Supporting studies
This programme area covers a wide range of studies and projects which together will help define issues in more detail, set parameters for other work, and carry out a range of other tasks. Much of the work is being carried out in conjunction with IS%. Some of the areas being explored include archiving (a workshop in October) and preservation of electronic information for the long term (a workshop in late November). Three projects have been funded: FIDDO looking at decision making between document delivery and subscriptions, an IMPEL follow-up project looking at cultural change, and support has been agreed for MODELS, UKOLN's investigation of some architectural implications of the electronic library.
Several other recommendations in the Follett report are being pursued as supporting studies and activities. These include:
Retrospective conversion
A review has been carried out to determine what (if any) retrospective conversion capital programme would be in the community interest. The report which recommends spending £25 million (unlikely to be available?) goes to FIG shortly.
CURL
The Consortium of University Research Libraries (CURL) has agreed to develop their database to provide an OPAC which will be available nationally with a related document delivery service. Hosting of this service will be carried out by Manchester.
Arts and Humanities data service
The Arts and Humanities data service centre has now been identified as Kings College, London, and individual services are now being selected.
Several proposals involved the digitisation, storage and transmission of images which, although outside the main FIGF programme, are being considered further as part of a joint FIGIT/ ISSC study. After revision, the report will shortly be made available for wide consultation in the community.
Copyright
Copyright is clearly a key issue for FIGIT. The issues involved are international and contact has already been made with relevant US organisations. A study is to be started shortly on some technical aspects of copyright management, economic and pricing models, authentication, security and other aspects of commercial operations.
Follett lectures
A national programme of lectures on electronic library issues by national and international experts has been established. Summaries (and in some cases transcripts) of the lectures are available on the UKOLN server.
Follett Implementation Group (FIG)
Implementation of the broad set of proposals arising from the Follett Report is overseen by FIG. It is chaired by Professor Sir Brian Follett, ViceChancellor of the University of Warwick. The most visible aspect of this work in years to come may be the library building programmes which the funding councils have undertaken as a result of the report. In addition, there has been a programme of non-formula funding of certain Q Copyright of this article is retained by Mr Rusbridge specialised collections, an investigation into the needs of libraries in support of research, and an investigation into performance indicators. Some closely related work includes a pilot programme of national site licences for journals. The current focus of FIG' S work is moving towards developing an appropriate UK higher education stance on copyright issues in the electronic age.
Next steps
The response received so far has been impressive, and there is certainly the basis of a coherent programme to further the development of the electronic library. However, a great deal remains to be done. The next step will be a small, targeted further call probably seeking proposals in electronic support for pre-prints and grey literature, quality assurance and refereeing in an electronic environment, and electronic reserve or short loan collections.
FIGIT will then work on whether further extensions to the eLib programme can be justified, which may involve bids for further funding. A mapr aspect of these further extensions would likely be integration of these and other projects and technologies into a working electronic library.
The eLib information packs will be updated and are expected to be released in November. 
